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A - Project identification

A.1 Project identification

Project id (automatically created) NWE0200311

Name of the lead partner organisation Gemeente Dordrecht

Name of the lead partner organisation in 
English

City of Dordrecht

Project title Greening dense urban areas for enhanced climate 
resilience, biodiversity and health

Project acronym GreenDense

Programme priority Smart climate and environmental resilience for NWE 
territories

Specific objective 2.7: Enhancing protection and preservation of 
nature, biodiversity and green infrastructure, 
including in urban areas, and reducing all forms of 
pollution

Project duration in months 40

Total budget 4,300,000.00

Total ERDF budget 258,000.00

% of total budget for investments 3.00 %
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A.2 Project summary
Please give a short overview of the project and describe:

the common challenge of the programme area you are jointly tackling in your project;
the overall objective of the project and the expected change your project will make to the current 
situation;
the main outputs you will produce and those who will benefit from them;
the approach you plan to take and why a transnational approach is needed;
what is new/original about the project.

NWE is experiencing rapidly increasing climate change impacts, high heat stress, air pollution, 
biodiversity loss, droughts and flooding. These effects are more pronounced in dense urban areas 
(often deprived, high traffic, extensive impermeable paving), which suffer from low green 
infrastructure (GI) to mitigate impacts. Due to limited space and competition between uses (parking, 
private ownership, recreation), citizen and business resistance, and lack of large infrastructure 
investments, dense urban areas are an underserved, challenging location to implement new GI. 

GreenDense pilots design, community engagement, and dense-specific mainstreaming mechanisms 
to introduce new GI in 7 challenging dense urban environments in 5 NWE countries (NL, BE, DE, IE, 
FR). It increases green coverage where needed most, with benefits for climate change resilience, 
natural environment, mental and physical health.
Supported by 3 expert organisations in urban ecology and placemaking, the 7 cities pilot an 
innovative location-sensitive ‘mosaic’ approach to GI. A mosaic of small GI makes the most of limited 
space, increasing green connectivity. Multi-benefit, multi-use GI will be tailored to local needs and 
culture, with acceptance built via grassroots co-creation. In absence of large GI investments, the 
project harnesses related regulatory and policy agendas (health, active mobility, community, youth) to 
mainstream mosaic GI.

Transnational partners jointly develop 7 pilots, strategies and action plans for co-creating GI mosaics 
in varied dense urban settings (heritage, deprived, commercial) with common climatic challenges, 
enriching solutions with shared expertise (Dordrecht; greening, Nantes; community engagement, 
STIPO; placemaking) unavailable at local level. The collective tools developed will drive scaling to 35 
city areas, 5 other NWE cities, and (via training), 170+ NWE participants. Results will drive national 
policy (NL City Deal on public space), influencing NWE cities.

In French language [2000 characters]

L'ENO connaît une augmentation rapide des effets du changement climatique, stress thermique, 
pollution, perte de biodiversité, sécheresses et inondations. Ces effets sont d’autant plus prononcés 
dans les espaces urbains denses qui manquent d’infrastructure verte (IV) afin d’atténuer ces 
impacts. En raison de l'espace limité, la rivalité d’usage (stationnement, propriété privée, loisirs), la 
résistance des citoyens et des entreprises, et de l'absence d'investissements, les espaces urbains 
denses sont mal desservis et il y est difficile de développer de nouvelles IV.

GreenDense teste la conception, l'engagement communautaire et des mécanismes d'intégration afin 
d’introduire de nouvelles IV dans 7 espaces urbains denses dans 5 pays de l’ENO (NL, BE, DE, IE, FR). 
Ceci augmente la couverture verte là où elle est le plus nécessaire, bénéfique pour la résilience au 



  North-West Europe 2021-2027 NWE0200311 - GreenDense  Version 1.0, 2023-02-08

4

changement climatique, la santé mentale et physique.
Soutenues par trois organisations expertes en écologie urbaine et en aménagement du territoire, les 
7 villes pilotent le développement d’IV dit “en mosaïque” permettant d’optimiser l’espace limité et 
d'accroître la connectivité écologique. Les IV à multi-usages s’adaptent aux besoins et à la culture 
locale, grâce à un travail de co-création. À défaut d'investissements dédiés aux IV, le projet exploite 
les agendas politiques connexes (santé, mobilité active, communauté, jeunesse).

Les partenaires développent conjointement 7 projets pilotes, des stratégies et plans d'action pour la 
co-création de mosaïques d'IV dans des espaces urbains denses variés (patrimoine, défavorisés, 
commerciaux) ayant des défis climatiques communs. Les outils développés seront mis à disposition 
dans 35 zones urbaines, 5 autres villes et aideront à la formation de 170 participants en ENO. Les 
résultats alimenteront les politiques nationales (NL City Deal sur l'espace public) et influenceront 
positivement les villes de l'ENO.

In German language [2000 characters]

In NWE nehmen Klimawandel, Hitzestress, Luftverschmutzung, Verlust der biologischen Vielfalt, 
Dürren und Überschwemmungen rapide zu. Die Auswirkungen sind in dicht besiedelten städtischen 
Gebieten (sozial benachteiligt, hohes Verkehrsaufkommen, umfangreiche Pflasterung), die unter 
einer geringen grünen Infrastruktur (GI), besonders ausgeprägt. Aufgrund des begrenzten Raums und 
der Nutzungskonkurrenz, des Widerstands von Bürgern und Unternehmen und des Mangels an 
Investitionen sind dichte städtische Gebiete ein unterversorgter, schwieriger Standort für neue GI.
GreenDense pilotiert die Gestaltung, die Einbindung der Bevölkerung und dichte-spezifische 
Mainstreaming-Mechanismen zur Einführung neuer GI in 7 schwierigen, dicht besiedelten Gebieten in 
7 NWE-Städten (NL, BE, DE, IE, FR). Das Projekt implementiert Grün dort, wo es am dringendsten 
gegen den Klimawandel, und für die natürliche Umwelt sowie die geistige und körperliche Gesundheit 
benötigt wird.

Mit Unterstützung von 3 Expertenorganisationen für Stadtökologie und Ortsgestaltung erproben die 7 
Städte einen innovativen "Mosaik"-Ansatz für GI. Ein Mosaik kleiner GI nutzt den Raum optimal aus 
und erhöht die Grünvernetzung. GI wird auf lokale Bedürfnisse und Kultur zugeschnitten, wobei 
Akzeptanz durch Mitgestaltung der Bevölkerung geschaffen wird. Mangels großer Investitionen in GI 
macht sich das Projekt damit zusammenhängende regulatorische und politische Agenden zunutze.

Die Partner entwickeln 7 Pilotprojekte, Strategien und Aktionspläne in verschiedenartigen 
Stadtgebieten (Kulturerbe, benachteiligte Gebiete, kommerzielle Gebiete) mit gemeinsamen 
klimatischen Herausforderungen und bereichern die Lösungen mit gemeinsamem Fachwissen, das 
auf lokaler Ebene nicht verfügbar ist. Die Instrumente werden die Anwendung auf 35 weitere 
Stadtgebiete, 5 weitere NWE-Städte und über Schulungen (170+ Teilnehmer) vorantreiben. Die 
Ergebnisse fließen in die nationale Politik ein und beeinflussen so generell die NWE-Städte.

In Dutch language [2000 characters]

In NWE nemen de gevolgen van klimaatverandering, zoals hittestress, luchtvervuiling, verlies aan 
biodiversiteit en overstromingen toe. Deze effecten zijn sterker in dichtbevolkte stedelijke gebieden 
(vaak achterstandswijken, met veel verstening en verkeer), waar groene infrastructuur (GI) ontbreekt. 
Door beperkte ruimte en concurrentie tussen gebruiken/ers, weerstand van burgers en bedrijven en 
gebrek aan infrastructurele investeringen, worden deze gebieden vaak niet geholpen/bedient en zijn 
ze een uitdagende locatie voor de implementatie van nieuwe GI.

Pilots in GreenDense testen ontwerp, burgerparticipatie en meekoppel mogelijkheden om nieuwe GI 
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te implementeren in 7 dichtbevolkte wijken  (woonwijk, cultureel erfgoed, commercieel) in 5 NWE 
landen. Het project brengt meer groen waar dit het meest nodig is, met voordelen voor klimaat, milieu 
en gezondheid.

Ondersteund door 3 expert organisaties in stedelijke ecologie en placemaking, testen 7 steden een 
innovatieve, locatie-specifieke ´mozaïek´ aanpak voor GI implementatie. De aanpak maximaliseert het 
gebruik van beperkte ruimte en verhoogt groene connectiviteit. De nieuwe veelzijdige GI gebruikt 
lokale waarden en cultuur, zoekt ideeën en acceptatie door specifieke co-creatie (incl aanbellen) met 
buurtwerkers. Het project benut bestaand beleid en wetgeving (oa voor gezondheid, STOMP 
mobiliteit en burgerparticipatie) voor de integratie en actie omtrent de groene mozaïek, zonder grote 
investeringen in GI.

Partners leveren samen 7 pilots, strategieën en actieplannen voor de co-creatie van GI-mozaïeken in 
verschillende gebieden met gemeenschappelijke klimaatuitdagingen, waarbij transnationale kennis 
wordt benut (Dordrecht; vergroening, Nantes; burgerparticipatie, STIPO; placemaking). Het project 
verspreidt deze aanpak naar 35 stedelijke gebieden in 5 andere NWE steden en (door training) naar 
170+ NWE deelnemers. De resultaten voeden nationaal beleid (NL City Deal Openbare Ruimte) en 
worden gebruikt door NWE steden.
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B - Project partners

Partners overview

Number Status Name of the organisation in english Country Organisation 
abbreviation

Partner 
role

1 Active City of Dordrecht Nederland (NL) Dordrecht LP

2 Active Ministry for Climate Protection, Environment, Mobility, Urban & Housing 
Development

Deutschland (DE) Bremen PP

3 Active Capital City of Stuttgart, Department for Urban Planning and Housing Deutschland (DE) Stuttgart PP

4 Active City of Bruges Belgique/België 
(BE)

Bruges PP

5 Active City of Mechelen Belgique/België 
(BE)

Mechelen PP

6 Active Cork City Council (CCC) Éire/Ireland (IE) Cork PP

7 Active Nantes Metropolis France (FR) Nantes PP

8 Active Plant & City France (FR) Plante & Cité PP

9 Active Delft University of Technology Nederland (NL) TU Delft PP

10 Active STIPO Nederland (NL) STIPO PP
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B.1 Lead partner

Partner number 1

Partner role LP

Name of the organisation in original language Gemeente Dordrecht

Name of the organisation in english City of Dordrecht

Organisation abbreviation Dordrecht

Department / unit / division Blue Green City

Partner main address

Country Nederland (NL)

NUTS 2 Zuid-Holland (NL33)

NUTS 3 Zuidoost-Zuid-Holland (NL33A)

Street, House number, Postal code, City  Spuiboulevard 300
 6941AA Dordrecht

Homepage www.dordrecht.nl

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative  Mr. Henk Kranendonk

Contact person   Ms. Ellen Kelder

Email ETG.Kelder@dordrecht.nl

Telephone no. 0031 6 12 90 23 32

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Surrounded by tidal nature on all sides and connected to the natural reserve park De Biesbosch, City of 
Dordrecht (118.000) has a unique location in NWE. The city has a Blue Green Strategy 2022-2026 in 
place to grow towards a nature-inclusive society by means of bringing these unique features into the 
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Motivation

city for the benefit of all citizens. 

Dordrecht has become a leader in climate adaptation through BGI and citizen engagement in NWE.  It 
brings not only expertise in mainstreaming green and blue into city-wide development plans, but also in 
leveraging transnational cooperation for maximum local impact. Dordrecht is lead partner of Biodiverse 
Cities (Interreg NSR) and has led numerous, successful European collaborations on this topic in the 
past (e.g. BEGIN - Interreg NSR Regiostars winner, CAMINO, MARE). The city has experience in restoring 
nature in urban areas and in organising community awareness-raising activities.

What is the role (contribution and main activities) of your organisation in the project?

City of Dordrecht is the Lead Partner of GreenDense, building on its past experiences coordinating 
European collaborations on the topic.  It will be in charge of the overall project coordination for timely 
and quality delivery of project activities, outputs and long-lasting impact creation. Dordrecht will also be 
in charge of the project’s communications. As a pilot partner, Dordrecht will implement a GreenDense 
pilot for mosaic interventions in the Vogelbuurt area, where the city plans to green the existing, grey 
mobility connection between the area’s main park and a soon-to-come sports park, in close 
coordination with local organisations. Dordrecht will apply the STOMP principle for mobility design to 
reduce parking spots, increase GI, while addressing maintenance challenges and tackling heat stress 
through enhanced GI, which is a critical issue in the area. 
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B.1 Project Partner 2

Partner number 2

Partner role PP

Name of the organisation in original language Senatorin für Klimaschutz, Umwelt, Mobilität, 
Stadtentwicklung & Wohnungsbau-SKUMS

Name of the organisation in english Ministry for Climate Protection, Environment, 
Mobility, Urban & Housing Development

Organisation abbreviation Bremen

Department / unit / division Energy-transition and Eco-Innovation

Partner main address

Country Deutschland (DE)

NUTS 2 Bremen (DE50)

NUTS 3 Bremen, Kreisfreie Stadt (DE501)

Street, House number, Postal code, City Contrescarpe 2
 28195 Bremen

Homepage https://www.bauumwelt.bremen.de/

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative  Diana Wehlau

Contact person  Vincent Möller

Email Vincent.moeller@umwelt.bremen.de

Telephone no. 0049 421 36142395

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Bremen (SKUMS) is the body responsible for climate mitigation, adaptation and resilience, mobility, 
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Motivation

flood protection, stormwater management and nature conservation, among others, at federal state and 
municipal level. Bremen (565.000) counts with extensive experience in greening projects with strong 
participation of local communities and modeling to identify dense areas prone to heat waves, including 
the interventions that are taking place as part of its Urban Renewal Programme, Climate-Zone Findorf 
and Biodiverse Cities (Interreg NSR) projects.

What is the role (contribution and main activities) of your organisation in the project?

Bremen will define a GreenDense pilot as part of its Urban Renewal Programme and will co-design 
greening solutions for increased climate resilience and biodiversity in deprived neighborhoods, where 
strong resistance exists towards the re-gaining of public space for green. Bremen will focus on 
empowering bottom-up initiatives and in finding innovative ways to ensure long-term maintenance of 
solutions (e.g. citizen co-ownership or maintenance). Bremen will actively share insights from its pilot 
and knowledge in state of the art urban climate modeling tools through city-to-city exchanges. Bremen 
will leverage its policies (Heat Action Plan as part of the updated Adaptation Strategy and Biodiversity 
Strategy in 2024) for replication.
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B.1 Project Partner 3

Partner number 3

Partner role PP

Name of the organisation in original language Landeshauptstadt Stuttgart, Amt für Stadtplanung 
und Wohnen

Name of the organisation in english Capital City of Stuttgart, Department for Urban 
Planning and Housing

Organisation abbreviation Stuttgart

Department / unit / division Department for Urban Planning and Housing, 
Section for Urban Redevelopment and Urban Green

Partner main address

Country Deutschland (DE)

NUTS 2 Stuttgart (DE11)

NUTS 3 Stuttgart, Stadtkreis (DE111)

Street, House number, Postal code, City Eberhardstr. 10
 70173 Stuttgart

Homepage www.stuttgart.de

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative  Matthias Bertram

Contact person  Gabriele Heusel-Voraus

Email gabriele.heusel-voraus@stuttgart.de

Telephone no. 0049 711 216 20328

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?
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Motivation

Stuttgart (630.000) counts with more than 20 years of experience in the thematic area covered by 
GreenDense and is currently implementing numerous strategies in this area (Climate Adaptation and 
Green City plans, Climate Protection Action Programme). Stuttgart implements urban greening 
measures across designated high-priority zones by involving relevant city departments. Stuttgart has 
developed two reference urban funding programmes for the greening of public and private properties.

What is the role (contribution and main activities) of your organisation in the project?

As a pilot partner, Stuttgart will activate concerned departments and local actors, including biodiversity 
and nature associations, in the co-design and implementation of its GreenDense pilot. Stuttgart will 
focus on species-rich greening for enhanced biodiversity and on leveraging private actors and funding 
to unseal grey surfaces and to increase green coverage in private buildings, while contributing to the 
establishment of a network of green spaces. Stuttgart will share best practices on urban funding 
schemes (programme for greening private property and community gardens programme) and its 
challenges in relation to the city's pressing need to green dense urban settlements due to the city’s 
limited possibilities of outwards growth. Through GreenDense, Stuttgart will complement its current 
funding schemes to implement low-effort, high-impact measures in the face of current and future 
climate change impacts. 
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B.1 Project Partner 4

Partner number 4

Partner role PP

Name of the organisation in original language Stad Brugge

Name of the organisation in english City of Bruges

Organisation abbreviation Bruges

Department / unit / division Public Domain

Partner main address

Country Belgique/België (BE)

NUTS 2 Prov. West-Vlaanderen (BE25)

NUTS 3 Arr. Brugge (BE251)

Street, House number, Postal code, City  Burg 12
 8000 Bruges

Homepage www.brugge.be

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative   General Director Colin Beheydt

Contact person   Project coordinator Jonas Lagrou

Email Jonas.lagrou@brugge.be

Telephone no. 003250448600

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Bruges’s (120.000) Public Domain Cluster is responsible for the spatial planning, design and 
management of the public domain. Bruges is a UNESCO world heritage site and requires specific 
management, especially in the challenge of climate adaptation.  The Public Domain Cluster has gained 
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Motivation

relevant expertise in nature-based solutions, climate proof design and wants to keep renewing, 
improving, learning and experimenting as a city lab. Bruges installed a climate team emphasising the 
importance of a climate proof city, climate adaptation and mitigation. Bruges will share valuable 
learnings attained through other  collaborations (e.g. Interreg 2 Seas: Water Resilient Cities & Nature 
Smart Cities projects).

What is the role (contribution and main activities) of your organisation in the project?

Bruges is a pilot partner, deploying a street-level greening in the city’s dense centre (conflict with 
cultural heritage and “not in my backyard” sentiment) that will serve as an opportunity to improve the 
implementation of the city’s climate adaptation strategy (management of diversity of interests, building 
strong local narratives of change, embedding changes into the local context, policies, strategies and 
action plans). Supported by the EU funding department and the climate team, the Public Domain cluster 
will be in charge of the implementation of Bruges’s  pilot and mainstreaming of learnings across 
departments and city agendas (e.g. Climate Plan from 2022). Bruges has particular interest in taking up 
transnational lessons on co-design and implementation of green at street level, new participation 
models and measuring the impact of green infrastructure in comparison to traditional grey 
infrastructure.  
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B.1 Project Partner 5

Partner number 5

Partner role PP

Name of the organisation in original language Stad Mechelen

Name of the organisation in english City of Mechelen

Organisation abbreviation Mechelen

Department / unit / division Strategic department

Partner main address

Country Belgique/België (BE)

NUTS 2 Prov. Antwerpen (BE21)

NUTS 3 Arr. Mechelen (BE212)

Street, House number, Postal code, City Grote Markt 21
 2800 Mechelen

Homepage www.mechelen.be

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative   Mr. Erik Laga

Contact person   Mrs. Nicole La Iacona

Email nicole.laiacona@mechelen.be

Telephone no. 0032 477840114

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Mechelen (86.000) is driving the “Clean air, Cool city, Dry Feet, Strong Nature, Circular Economy” local 
action plan for climate adaptation, flood risk reduction, heat stress attenuation and greening sealed 
surfaces. Mechelen is a frontrunner city when it comes to cross-departmental (strategic and 
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Motivation

sustainability, infrastructures, IT, communications departments) and urban greening through inclusive 
community participation. Mechelen will share experiences from other relevant European projects and 
collaborations (e.g. Water Resilient Cities, Water4All).

What is the role (contribution and main activities) of your organisation in the project?

Mechelen is a pilot partner. The density of its historical city centre and surrounding suburbs, lack of 
awareness and need for more citizen participation are the cities’ main challenges to be tackled through 
GreenDense. Mechelen will work with project partners and local organisations (Klimaan) to co-design 
and implement a GreenDense pilot in the city centre. The pilot will build upon the city’s tree plan, which 
requires large-scale de-paving and intense citizen engagement.  Mechelen will lead the technical 
implementation of the pilot and will organise local awareness raising and engagement campaigns. 
Given its strong international network, Mechelen will contribute to the dissemination of project results 
(e.g. Handbook on greening dense urban areas).
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B.1 Project Partner 6

Partner number 6

Partner role PP

Name of the organisation in original language Comhairle Cathrach Chorcaí (CCC)

Name of the organisation in english Cork City Council (CCC)

Organisation abbreviation Cork

Department / unit / division Parks & Recreation Service

Partner main address

Country Éire/Ireland (IE)

NUTS 2 Southern (IE05)

NUTS 3 South-West (IE053)

Street, House number, Postal code, City  Anglesea Street City Hall
 T12 T997 Cork

Homepage www.corkcity.ie

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative  Mr. David Joyce

Contact person   Mr. Liam Casey

Email liam_casey@corkcity.ie

Telephone no. 00353 862636346

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Cork (222.277) is Ireland’s second biggest city. Supported by an overarching City Development Plan 
2022-2028 integrating a Blue & Green Infrastructure Strategy and an Active Recreation Study, Cork City 
Council has successfully implemented numerous city centre parklets as community facilities to deliver 
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Motivation

enhanced biodiversity, clean air, active travel and public health objectives. Cork is an EU Climate 
Adaptation Mission Charter signatory (reflecting an Adaptation Strategy identifying 64 short to medium 
term measures) and was selected for the Climate-Neutral & Smart Cities Mission.

What is the role (contribution and main activities) of your organisation in the project?

Cork joins GreenDense as a pilot partner. Cork will lead the co-design and implementation of a pilot in 
the city’s dense centre (facing severe lack of green, lack of pollinators and conflict with cultural 
heritage) and will share technical and policy learnings from its ongoing policy development processes 
(e.g. future Climate Action Plan and Tree & Woodland Strategy) and from its unique experience in 
successfully creating neighborhood parks, parklets and community gardens and in establishing areas 
for biodiversity and pesticide-free amenities. The city aims to streamline greening and social 
engagement solutions to the whole urban environment. 
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B.1 Project Partner 7

Partner number 7

Partner role PP

Name of the organisation in original language Nantes Métropole

Name of the organisation in english Nantes Metropolis

Organisation abbreviation Nantes

Department / unit / division Nature and Gardens Department 

Partner main address

Country France (FR)

NUTS 2 Pays de la Loire (FRG0)

NUTS 3 Loire-Atlantique (FRG01)

Street, House number, Postal code, City mail Pablo Picasso 14
 44000 Nantes

Homepage https://metropole.nantes.fr/

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Local public authority

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative   Ms. Johanna Rolland

Contact person   Mr. Aurélien Parsy

Email aurelien.parsy@nantesmetropole.fr

Telephone no. 0033(0)6 58 32 39 21

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Nantes Métropole is the joint major public administration responsible for urban planning, climate, public 
spaces, environment, sustainable development, water and mobility in the city and metropolitan area of 
Nantes. Nantes is at the forefront of territorial innovation regarding climate change mitigation and 
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Motivation

adaptation (Green European Capital in 2013, European Capital of Innovation in 2019) thanks to its open 
governance method and permanent dialogue with citizens. Nantes is deploying massive efforts to 
become carbon neutral by 2050, as illustrated in its Climate, Air and Energy Territorial Plan and 
Metropolitan Land Use Plan to reach zero net soil artificialisation by 2030. 

What is the role (contribution and main activities) of your organisation in the project?

GreenDense is an opportunity for Nantes Métropole to locally restore and create green infrastructures 
in the areas lacking them and based on citizens' needs. Being these ambitions high on the metropolitan 
agenda, Nantes will be actively involved in exploring joint solutions with project partners. The Nantes 
pilot will be in line with the Open Ground Plan approved in June 2022, which aims for 7 ha of new open 
ground surface by 2026 (as part of a wider strategy for 0 artificial soil by 2030). GreenDense will enable 
the Nature and Gardens Department to develop a co-design approach of this Plan with the inhabitants 
of targeted zones. Nantes will share its citizen engagement methods with the other partners and will 
learn from other partners’ approaches to the depaving and restoration of green spaces.  
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B.1 Project Partner 8

Partner number 8

Partner role PP

Name of the organisation in original language Plante & Cité

Name of the organisation in english Plant & City

Organisation abbreviation Plante & Cité

Department / unit / division N/A

Partner main address

Country France (FR)

NUTS 2 Pays de la Loire (FRG0)

NUTS 3 Maine-et-Loire (FRG02)

Street, House number, Postal code, City  Rue Jean Dixmeras 26 Maison du Végetal
49 066 Angers

Homepage https://www.plante-et-cite.fr

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Interest groups including NGOs

The organisation applies for an advance NO

Legal status Private

Contact

Legal representative   Mr. Jean-Marc Verchère

Contact person   Mrs. Caroline Gutleben

Email caroline.gutleben@plante-et-cite.fr

Telephone no. 0033 6 01 33 65 21

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Set-up as a non-profit association, Plante & Cité (FR) is the French technical centre dedicated to studies, 
research and experiments on green spaces, urban landscaping and nature in cities. Its action plan 
covers multiple domains from agronomy of urban soils to eco-management of green spaces and 
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Motivation

greening strategies through nature-based solutions. P&C has a strong experience in crossbreeding 
issues and solutions to help local governments and other stakeholders to implement green 
infrastructures for biodiversity, health and climate change adaptation and resilience. P&C will share with 
GreenDense partners relevant tools developed (e.g. Barème de l’arbre, Fluoroscopy, EcoJardin) and 
experiences acquired through other projects (e.g. OGEP and RESEAUX projects).

What is the role (contribution and main activities) of your organisation in the project?

As a knowledge partner, P&C will contribute by:

1. Supporting pilot partners in the co-design of pilots and with expertise, handbooks and guidelines for 
greening in dense urban contexts, based on a scientific and technical state of the art. 

2. Leading experiments on specific GI implementation techniques (e.g. de-sealing soils, designs to 
improve cohabitation between tree roots and buried networks, etc.). 

3. Raising and sharing data and feedback on mosaic greening strategies in dense urban contexts, to 
identify and promote implementation and maintenance best practices.

4. Transferring knowledge to project partners through city-to-city learning exchanges. 
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B.1 Project Partner 9

Partner number 9

Partner role PP

Name of the organisation in original language Technische Universiteit Delft

Name of the organisation in english Delft University of Technology

Organisation abbreviation TU Delft

Department / unit / division Faculty of Architecture and the Built Environment / 
Urbanism department / section Landscape 
Architecture / Urban Ecology & Ecocities Lab

Partner main address

Country Nederland (NL)

NUTS 2 Zuid-Holland (NL33)

NUTS 3 Delft en Westland (NL333)

Street, House number, Postal code, City Julianalaan 134
 2628BL Delft

Homepage https://www.tudelft.nl/en/architecture-and-the-built-
environment

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner Higher education and research organisations

The organisation applies for an advance NO

Legal status Public

Contact

Legal representative Ernst Harting

Contact person   Dr. Ir. Nico Tillie

Email N.M.J.D.Tillie@tudelft.nl

Telephone no. 00316 38 77 56 35

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?
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Motivation

The Faculty of Architecture and the Built Environment, TU Delft, ranks second best in its field worldwide. 
The Urban Ecology and Ecocities lab is one of the multidisciplinary labs within the section of Landscape 
Architecture. TU Delft focuses on a design approach that puts ecological processes at the core of 
providing high quality living environments for people and other living organisms. The perspective of 
urban ecology and greening of cities looks at how the quality of life and environmental performance in 
cities can be improved through or linked to landscape architecture, urban planning, architecture, and 
engineering.

What is the role (contribution and main activities) of your organisation in the project?

TU Delft will support pilot partners in the co-design and implementation of GreenDense mosaic GI 
pilots. TU Delft will integrate its systems approach into GreenDense pilot definition and deployment, 
aligning system level conditions (water, climate, surfaces) and visions (action plans, strategies) with 
the  application of GI on the ground for the transformation of cities into eco-cities (nature-inclusive 
building). TU Delft will provide expertise in densification and greening acquired through projects such a 
Nature Plus Campits (UNEP + Oxford University) or RefuBEES.
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B.1 Project Partner 10

Partner number 10

Partner role PP

Name of the organisation in original language STIPO VOF

Name of the organisation in english STIPO

Organisation abbreviation STIPO

Department / unit / division N/A

Partner main address

Country Nederland (NL)

NUTS 2 Noord-Holland (NL32)

NUTS 3 Groot-Amsterdam (NL329)

Street, House number, Postal code, City Overhoeksplein 2 - 210
 1031 KS Amsterdam

Homepage www.stipo.nl

Address of department / unit / division (if applicable)

Legal and financial information

Type of partner SME

The organisation applies for an advance NO

Legal status Private

Contact

Legal representative  Mrs. Drs. Minouche Besters

Contact person  Mrs. Drs. Minouche Besters

Email minouche.besters@stipo.nl

Telephone no. 0031627027473

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

STIPO has wide experience in human centered urban development and specialises in co-creation, co-
design and co-crealisation through the activation of citizens as main drivers of participatory methods. 
Through its work, STIPO connects urban greening in the public domain to what matters to people, 
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Motivation

building trust within the community and supporting citizens to envision new futures through tactical 
urbanism. STIPO connects wide greening strategies with local needs and bottom up initiatives, 
translating these into hardware design, organizational needs (including legal and finance schemes) and 
software approaches (programming, network building). STIPO is a key partner in co-designing location-
sensitive greening pilots.

What is the role (contribution and main activities) of your organisation in the project?

At pilot level, STIPO will directly support cities in the development and implementation of local 
participatory approaches, setting up local green networks, action communities, and communicating to 
the different needs of citizens. At transnational level, STIPO will provide training to project partners and 
selected external organisations on participatory approaches and strategies to engage citizens in 
greening their neighborhood including the NIMBY (“not in my backyard”)  behavior and welcoming 
unsolicited, but very valuable civic initiatives. At a wider level, STIPO will lead the extraction of 
transnational learnings from pilots and their own experiences. STIPO will activate its network (e.g. 
Placemaking Europe network) for result amplification.
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C - Project description

C.1 Project overall objective
Below, you can see the Programme priority specific objective your project will contribute to (chosen in 
section A.1.).

2.7: Enhancing protection and preservation of nature, biodiversity and green infrastructure, including 
in urban areas, and reducing all forms of pollution

Project overall objective

Now think about your main objective – what do you aim to achieve by the end of your project? Remember 
your project needs to contribute to the programme’s objective.
Your objective should:

be realistic and achievable by the end of the project, or shortly after;
specify who needs project results and in which territory;
be measurable – indicate the change you are aiming for.

GreenDense will increase green coverage by 30% in 7 challenging dense urban areas in 5 NWE 
countries through a new mosaic approach to GI. Pilots will deliver multi-use, location-sensitive GI 
mosaic solutions, driven by grassroots placemaking and through dense-specific policy 
mainstreaming, to enhance climate resilience, biodiversity and health for citizens. Learnings will be 
scaled, driving national policy, with implementation solutions benefiting city authorities and GI 
practitioners. 

C.1.a Project specific objectives
In Step 1: List your foreseen project specific objectives (up to three)
In Step 2: List your project specific objectives (up to three)

Pilot 7 mosaic GI plots driven by grassroots engagement and co-creation (+30 stakeholders) to 
deliver solutions for a) enhanced (>40%) local acceptance of GI and b) multi-use, multi-benefit GI 
design.

Mainstream the mosaic GI approach and tools in 7 local action plans and strategies addressing 
urban planning, GI implementation and long-term maintenance.

Increase expertise of practitioners and policymakers for greening dense urban areas more effectively 
and collaboratively (across departments & agendas) reaching 170+ participants (partners and NWE).
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C.2 Project relevance and context
C.2.1 What are the common territorial challenge(s) that will be tackled by the project?

Please describe the territorial challenges and opportunities your project addresses in the NWE area. Why 
is transnational cooperation needed to address these challenges and opportunities?

Space challenge

Dense urban areas in NWE face limited space above (parking, paving, buildings) and below ground 
(pipes, cables), with high competition for use (recreation, mobility, business), representing a barrier to 
connectivity of green areas throughout the city (key for biodiversity, habitat continuity, and healthy 
routes).

Social challenge

High competition for use results in resistance (‘not in my backyard’, motorist resistance to reduced 
parking) to regaining grey infrastructure for green. Building acceptance is crucial, however cities in 
NWE find it challenging to harness community initiatives and align local interests with GI plans. 
Solving this challenge could unlock the 50% of urban land that is in the private domain for greening 
and engage residents in maintenance and bottom-up GI initiatives.

Mainstreaming challenge
 
NWE’s dense urban areas lack large, new infrastructure projects, reducing the resources and 
attention available for new GI. GI needs to be built and connected throughout the city, so 
implementation requires challenging collaborations (between departments, with the private sector, 
NGOs), innovative funding, and harnessing local policies. 
 
Transnational strengths 

By collaborating transnationally the 7 pilot cities will access state of the art academic and practical 
knowledge unavailable in the local domain (Stuttgart; experts in funding schemes for private areas, 
Cork; community development of parklets, Nantes; city debates with large groups >13,000 residents). 
Partners will exchange best practices (mainstreaming strategies, regulation, mosaic  designs, pilot 
twins, placemaking and grassroots engagement), with transnational site visits for knowledge 
transfer. The pilot cities enrich the project via variety in geographic (flood prone, valleys, highly 
paved) and urban (deprived, heritage, commercial, residential) settings, which are facing the same 
climatic and densification challenges, ensuring replicable transnational learnings.
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C.2.2.a How does the project tackle identified common challenges and/or opportunities

Please describe if your project activities will develop and test new approaches; and/or if they will adapt 
and implement existing approaches for further uptake.

Space challenge: Mosaic GI

GreenDense pilots a new ‘mosaic’ approach to GI - with limited space, small green interventions 
(green facades, parklets, private space) provide multiple benefits tailored to local context while 
connecting to wider green networks (Dordrecht; reduce heat stress and increase green connectivity, 
Stuttgart; biodiversity corridor harnessing private buildings). GreenDense develops multi-use designs 
focused on user needs, selecting pilot locations for maximum impact, and incorporating local culture 
and context through placemaking activities (Bruges; green public squares for climate adaptation, 
recreation and all ages use while preserving cultural heritage). 

Social challenge: Grassroots placemaking

GreenDense uses grassroots engagement and co-creation (STIPO eye level game and urban 
camping, citizen science, neighbourhood companies, art activities), building on existing community 
work and GI initiatives (Vogelnest in Dordrecht; Klimaan in Mechelen; empowering bottom-up 
initiatives in a deprived area of Bremen) to foster acceptance, create a sense of ownership, and tailor 
GI to the area’s real needs. 

Mainstreaming challenge: Strategies and action plans

GreenDense harnesses cross-departmental collaboration (mobility, recreation, health - transnational 
city partners involve various departments) and multi-stakeholder collaboration (private sector, 
businesses, research, community groups). Mainstreaming will target investments and policies 
addressing dense urban areas (Bremen Urban Renewal Programme, Dordrecht Blue Green Strategy, 
Nantes Open Ground Plan), partners will exchange regulatory tools (NL law requiring 30% green 
coverage) and drive policy change with local action plans and a NWE Strategy for Dense Urban 
Greening. A handbook and trainings (170+ participants) support scaling across NWE. Following the 
project, solutions will be replicated to 35+ additional sites within pilot cities (5 per partner) and to 5 
further cities across NWE.
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C.2.2.b What is new about the approach the project takes?

Please describe how your approach is different from the current situation or existing practice. Explain 
what you expect to change in the sector/Programme area/participating countries.

GreenDense’s focus is unique: compared to more spacious areas, dense urban areas are an 
overlooked and challenging location for new GI. We know the ‘what’ - the importance of increasing GI 
in cities. Numerous projects (Interreg NWE Green4Grey, INfraNet, Interreg NSR BEGIN, Interreg EU 
Blue Green City) have demonstrated the positive impact GI can have on climate resilience, air quality, 
and health. However, the ‘how’ is still challenging. 

GreenDense goes a step further than previous projects by putting bottom-up urban planning, 
grassroots co-creation, and local initiatives at the centre with the mosaic approach. The project will 
build on grassroots local engagement opportunities (pop-up van giving away coffee and plants for 
discussion in Dordrecht, greening competitions, schools) and community-led initiatives (tactical 
urbanism, temporary GI playpark, community-designed parklets and food-gardens in Cork). Mosaic 
solutions will harness community energy, building on prior community work for high local acceptance 
and to create a blueprint for overcoming resistance to new GI in NWE dense urban areas. 

The project will pilot mosaic GI, an innovative approach to green design and co-creation targeted to 
the unique challenges of NWE’s dense urban areas. Mosaic GI solutions piloted (green facades, 
urban bocage, community gardens, green sports or play facilities) in the challenging plots will be 
creative by design to connect up the city’s green network, account for multiple needs, provide 
multiple benefits, and adhere to human-centred placemaking that respects and reflects local culture 
(Cork; co-design of parklets for biodiversity friendly GI that respects the historic centre). The resulting 
solutions will have been tested in parallel, transnational contexts facing common climatic challenges, 
ensuring wider, replicable results for partner city strategies and transfer to other NWE cities. 

C.2.4 Who will benefit from your project?

In the first column of each row, please select one of the pre-defined target groups from the drop-down list. 
In the second column explain in more detail exactly who will benefit from your project. For example, if you 
choose the category education, you need to explain which specific schools or groups of schools and in 
which territory.

Target Group Specification

Local public authority 7 GreenDense cities and 5 additional replication cities directly benefit from 
mosaic interventions in challenging dense areas and from transnational 
tools developed, enabling city-wide mainstreaming, contributing to current 
and future policy (Bremen Adaptation and Biodiversity strategies 2024) and 
driving capacity building. Additional external cities will also benefit from 
project learnings (e.g. Handbook, transnational training programme, NWE 
Strategy for Dense Urban Greening).



  North-West Europe 2021-2027 NWE0200311 - GreenDense  Version 1.0, 2023-02-08

31

Target Group Specification

Regional public 
authority

Nantes consolidates its position as a metropolitan government, in 
association with involved communes. It acts as coordinating agent with 
involved communes and uses transnational pilot experience from other NWE 
locations to inform the implementation of metropolitan strategies (e.g. 
Nantes Plan Pleine Terre, adopted in June 2022) and improve governance 
processes across metropolitan communes. Additional regional authorities 
will be contacted during Stage 2 (e.g. Brest Métropole).

National public 
authority

GreenDense’s GI pilots are recognised by and drive national policy 
development. Pilot solutions generate transferable lessons for other 
municipalities. Mosaic pilots contribute to the following policies (non-
exhaustive):

*German Sustainable Development Strategy  (DE)
*National Biodiversity Strategy (BE)
*Nederland Natuurpositief from LNV and NL Provinces (NL)
*3rd National Strategy for Biodiversity (FR) 
*City Deal Public Space (NL)
* Climate Action Plan (IE)

Higher education and 
research organisations

By working closely with pilot cities, Plante & Cité and TU Delft gain direct 
access to 7 unique use cases for green and social design in NWE, expanding 
their skillset. Project learnings are integrated into research and  educational 
portfolios (TU Delft Architecture, Urbanism and Building Sciences Masters’ 
Programme) and shared through their networks (e.g. TU Delft is a member of 
the UNEP Nature + Alliance) via publications  journal articles, policy briefs).

Other STIPO (NL) expands its expertise in placemaking, co-creation and urban 
transformations for social impact by working with GreenDense cities in 
grassroots social engagement for co-design of pilots. Local engagement 
NGOs and community interest groups are involved at pilot sites (e.g. Klimaan 
in Mechelen), to be budgeted for in Stage 2. Project learnings will be shared 
with external NGOs and nonprofits as part of the GreenDense City-to-City 
Learning Programme and through external events.

SME GreenDense activates private actors (local businesses) locally in each pilot 
as space-owners, and as solution-providers. Local businesses are engaged 
through local placemaking and awareness raising activities, leading to them 
becoming part of the solution (use of private space for green, innovative 
financing methods) and benefiting from increased attractiveness of the area 
thanks to enhanced GI. Private visions are represented in pilot design, 
leading to increased acceptance.

General public Citizens from 7 pilot locations in NWE directly benefit from increased access 
to green and related benefits (reduced heat stress, pollution, flooding). 
Placemaking activities ensure the final results contribute to a sense of place, 
strengthening citizen acceptance, community cohesion, and involvement in 
maintenance of GI. Updating of strategies and mainstreaming into local 
urban agendas in pilot locations benefits 3M citizens (total population of 
project partners combined).
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C.2.7 How does the project build on available knowledge?

Please describe what the project draws on e.g., from EU and/or other projects, and other available 
knowledge, and how the project capitalises on this knowledge.

GreenDense builds upon the projects and knowledge co-developed by our partners (non-exhaustive 
list), and will review, update, and integrate tools into project outputs (NWE Strategy and handbook): 

* Nature4Cities’ (Horizon 2020, Plante & Cite) NBS explorer tool for NBS prioritisation (S.O.1)
* BEGIN’s (Interreg NSR, Dordrecht) policy briefs ‘Social Innovation for delivering BGI’ and ‘Value 
integration for delivering BGI’. City-to-City learning methodology  (S.O.1, SO.3)
* NSCiti2S’s (Interreg 2 Seas, Bruges) toolbox for GI valuation and business casing (S.O.2)
* WRC’s (Interreg 2 Seas, Mechelen) guide to retrofitting in constrained public spaces and how to 
deliver added societal benefits (S.O.1)
* BiodiverseCities (Interreg NSR, Bremen) biodiversity focused GI, design and implementation (S.O.1)

Other projects GreenDense builds upon: SALUT4CE’s (Interreg CE), PERFECT’s (Interreg Europe), 
Clever Cities, Urban GreenUp, Network Nature (Horizon 2020).
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C.3 Project partnership
Describe the structure of your partnership and explain why these partners are needed to implement the 
project and to achieve project objectives.

GreenDense consists of 10 partners from 5 NWE countries (NL, BE, DE, FR, IE), including 7 local 
authorities (Dordrecht, Bruges, Mechelen, Bremen, Stuttgart, Cork City, Nantes Métropole) and 3 
knowledge partners (Plante & Cité, TU Delft, STIPO). Partners ensure a multi-disciplinary partnership 
with complementary pilots and expertise:
 
1. Relevance of GreenDense challenge and local ambitions to support pilot implementation during 
and beyond the project (Bruges' Pleintejesplan, Dordrecht Blue and Green City Plan, Bremen 
Biodiversity Strategy 2024).

2. Expertise on green design solutions (Plante & Cité), urban planning and ecological connectivity (TU 
Delft), co-creation and place-making (STIPO).

3. Involvement of various departments for multi-use design and cross-departmental mainstreaming 
(Blue Green City in Dordrecht, Office for Greening Funding Programmes in Stuttgart).

 
Pilot partners (7)

Pilot partners collaborate transnationally on solutions to their shared challenges increasing green 
coverage in dense areas: local resistance (Dordrecht, Bruges), conflict with mobility and other uses 
(Nantes, Bremen, Dordrecht, Mechelen), conflict with heritage (Bruges, Cork). Pilot solutions 
capitalise on opportunities in privately owned land (Stuttgart, Bruges), through community-driven 
depaving (Bruges, Mechelen, Nantes), green mobility corridors (Dordrecht), and grassroots co-design 
for social cohesion in deprived and climate-vulnerable locations (Bremen, Cork). Pilots will be 
twinned where appropriate to enhance transnational learnings. Partners involve numerous city 
departments (mobility, climate) and ongoing council and citizen initiatives (citizen debates in Nantes, 
Buurtklimaatje, Struikroven in Mechelen; Breek uit and VK Tegelwippen in Bruges). Existing initiatives 
serve as a lever for replication (Mechelen Climate Action Plan, Dordrecht Blue Green Strategy, 2024 
Bremen Biodiversity Strategy, Cork Climate Adaptation Strategy), and project results drive national 
policy. 

Pilot focus (see Section B Partner Description for detail):

1. Dordrecht: GI urban mobility connections in Vogelbuurt for green connectivity and reduced heat 
stress..
2. Bremen: Co-design GI solutions for increased climate resilience (heat stress) in deprived 
neighbourhoods (Urban Renewal Programme).
3. Stuttgart: Species-rich greening for enhanced biodiversity, leveraging private actors and funding to 
unseal grey surfaces and increase green coverage in private buildings.
4. Bruges: Pilot street-level GI for climate adaptation in the historic squares for diverse uses 
(recreation, heritage), building local narratives of change while embedding into policy.
5. Mechelen: Co-design GI in the historic city with local social organisations (Klimaan) to increase 
citizen participation and greening.
6. Cork: Co-design parklets/community garden for biodiversity friendly GI in the historic centre.
7. Nantes: Co-design urban depaving actions with local residents in line with local strategy (Open 
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Ground Plan).
  
Knowledge partners and NGOs (3)

Support pilot design and implementation with expertise in green urban planning and co-creation:
Plante & Cité (FR): Innovative design of urban green spaces (roots and buried networks cohabitation, 
green walls, interstitial greening, de-sealing and depaving soils, plant species selection).
TU Delft (NL): Urban planning for ecological connectivity, landscape architecture and urban ecology.
STIPO (NL): Co-creation, co-design, co-realisation and place-making for grassroots community 
engagement.
 
Additional partners (Stage 2)

To accelerate project results, GreenDense is engaging networking organisations in NWE as 
amplification partners (ICLEI, EuroCities, Placemaking Europe) for Stage 2, based on the widespread 
reach of these partner’s networks (ICLEI: 2500+ local authorities) and  ongoing initiatives (online 
urban tools, ICLEI development pathways, Placemaking Toolbox). GreenDense is also in contact with 
Brest Métropole (pilot).
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C.5 Project Results
What do you expect to change because of the activities you plan to implement and the outputs you plan to 
deliver? Please take a look at the programme result indicators and select those that you will contribute to.

 Result 1

Programme result indicator 2.7.R.1: Joint strategies and action plans taken up 
by organisations

Measurement unit joint strategy/action plan

Baseline 0.00

Target value 1.00

Describe in more detail the change expected 
[recommended in Step 1: 500 characters]

NWE Strategy for Dense Urban Greening (S.O.2)

GreenDense delivers an evidence-based 
transnational strategy for implementing location-
sensitive GI in dense urban areas through mosaic 
design in NWE. The strategy will be grounded in 
learnings from pilot experience, to be enriched with 
transnational lessons from City-to-City exchanges, 
and will serve as a roadmap for local and regional 
authorities in NWE to achieve their climate resilience 
targets through more effective greening of 
challenging dense urban areas.

 Result 2

Programme result indicator 2.7.R.1: Joint strategies and action plans taken up 
by organisations

Measurement unit joint strategy/action plan

Baseline 0.00

Target value 7.00

Describe in more detail the change expected 
[recommended in Step 1: 500 characters]

Dense Urban Greening Action Plans (S.O.2)

GreenDense partners co-develop 7 (1 per city) dense 
urban greening action plans for city-wide scaling of 
pilot learnings. Action plans set local roadmaps for 
GI enhancement (30%) in other dense areas of the 
cities, building on local community engagement 
initiatives and opportunities, whilst connecting with 
overarching strategies and visions for green.
Action plans will be officially endorsed, securing 
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 Result 2

official, long-term support for project pilots and 
future pilots. 

 Result 3

Programme result indicator 2.7.R.1: Joint strategies and action plans taken up 
by organisations

Measurement unit joint strategy/action plan

Baseline 0.00

Target value 1.00

Describe in more detail the change expected 
[recommended in Step 1: 500 characters]

GreenDense Handbook (S.O.2.; S.O.3)

GreenDense delivers a ready-to-use handbook for 
local authorities, research institutions, and other GI 
practitioners in NWE and beyond. The handbook 
includes solutions and strategies drawn from the 
pilots, other projects and transnational exchanges 
on three main topics: 
1- Multi-use, multi-benefit GI design for green dense 
urban areas 
2- Grassroots engagement and co-creation for GI 
implementation
3- Mainstreaming GI in policy
The handbook will form the basis of sessions 
delivered via the training programme. It will be 
widely shared and taken up by 30 organisations in 
NWE by project end.

 Result 4

Programme result indicator 2.7.R.2: Solutions taken up or up-scaled by 
organisations

Measurement unit solutions

Baseline 0.00

Target value 7.00

Describe in more detail the change expected 
[recommended in Step 1: 500 characters]

Dense Green Pilots (S.O.1)

Each pilot partner implements 1 mosaic GI pilot 
during project lifetime, to be adopted by project end 
as part of wider strategies for climate resilience and 
green connectivity (Dordrecht Blue and Green City 
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 Result 4

Plan, Bruges Pleintjesplan). Each pilot partner 
identifies 5 additional areas for replication of 
mosaic GI solutions elsewhere in the city following 
the project (5x7=35 additional sites). Pilots test 
innovative greening (e.g. linear forests, green 
facades, urban bocage), community engagement 
and long-term maintenance solutions (e.g. co-
ownership, community enterprises). See sections B.
1. and C.3.

 Result 5

Programme result indicator 2.7.R.3: Completion of joint training schemes

Measurement unit participants

Baseline 0.00

Target value 170.00

Describe in more detail the change expected 
[recommended in Step 1: 500 characters]

Green Dense Training Programme (participants)

Transnational training programme increases 
capabilities of policy-makers and practitioners in co-
designing and implementing location-sensitive GI in 
challenging dense areas and in mainstreaming GI in 
urban planning, including long-term maintenance: 

1.City-to-City learning exchanges (including pilot 
twinning with multi-day design and implementation 
exchanges): 70
2. Cross-departmental talks programme: 40
3. GreenDense Summer School (3 days) to share 
learnings widely: 60.
It taps into existing training programmes (eg TUD).

 Result 6

Programme result indicator 2.7.R.4: Organisations with increased institutional 
capacity due to their participation in cooperation 
activities across borders

Measurement unit Organisation

Baseline 0.00

Target value 18.00

Describe in more detail the change expected Increased institutional capacity: uptake of 
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 Result 6

[recommended in Step 1: 500 characters] GreenDense mosaic approach 

GreenDense partners (10+1 joining stage 2) increase 
capacity for GI implementation in dense urban areas 
using the mosaic approach. Pilot partners work with 
local organisations (at least 1 per pilot) for pilot 
implementation, also increasing capacity in local 
organisations. 

(10 + 1 + (7)) = 18
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C.6 Project Time Plan
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D - Project budget

D.1 Project budget per fund

Partner
number Status

Organisation
abbreviation Country ERDF

ERDF
% Rate

% of
total
ERDF

Public
Contribution

Auto Public
Contribution

Private
Contribution

Total partner
contribution

Total
eligible
budget

% of Total
eligible
budget

LP1 Active Dordrecht Nederland
(NL)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP2 Active Bremen Deutschland
(DE)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP3 Active Stuttgart Deutschland
(DE)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP4 Active Bruges Belgique
/België (BE)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP5 Active Mechelen Belgique
/België (BE)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP6 Active Cork Éire/Ireland
(IE)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP7 Active Nantes France (FR) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP8 Active Plante & Cité France (FR) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP9 Active TU Delft Nederland
(NL)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP10 Active STIPO Nederland
(NL)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Partner
number Status

Organisation
abbreviation Country ERDF

ERDF
% Rate

% of
total
ERDF

Public
Contribution

Auto Public
Contribution

Private
Contribution

Total partner
contribution

Total
eligible
budget

% of Total
eligible
budget

Total 0.00 0.00 0.00 0.00 0.00 0.00 100.00

D.2 Overview partner / cost category

Partner
number

Organisation
abbreviation

Country
Staff
cost

Office and
administrative costs

Travel and
accommodation

External expertise and
services

Equipment
Infrastructure

and works
Other
costs

Lump
sum

Total eligible
budget

LP1 Dordrecht Nederland (NL) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP2 Bremen
Deutschland

(DE)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP3 Stuttgart
Deutschland

(DE)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP4 Bruges
Belgique

/België (BE)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP5 Mechelen
Belgique

/België (BE)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP6 Cork
Éire/Ireland

(IE)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP7 Nantes France (FR) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP8 Plante & Cité France (FR) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP9 TU Delft Nederland (NL) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP10 STIPO Nederland (NL) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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